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P R O J E C T  O V E R V I E W

• Digital ASIC (Application Specific Integrated Circuit)

• Reprogrammable ISA

o Extending RISC-v

o CLU in ALU

• eFabless Process

• Caravel

• Verilog
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P R O J E C T  M A N A G E M E N T  S T Y L E

• AGILE

o Iterative

o Collaborative

o Client involvement

o Flexibility

• ROLES

o Scrum master

o Client

o Development team
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T A S K  D E C O M P O S I T I O N

• Gantt Chart

o Phases

• AGILE Decomposition

o Issues & Assignment
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K E Y  
M I L E S T O N E S
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CPU IP Adoption

CLU (Custom Logic Unit) Creation

CLU Integration

Chip Hardening

Efabless Verification

Send off to fabricate! (April 11th)

Client's (Dr. Duwe's) Satisfaction



K E Y  R I S K S  &  M I T I G AT I O N
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Infeasibility
Chance: Unlikely

Consequence: Major

Mitigation: Talk through ideas thoroughly 
with our advisor.

Time Delay
Chance: Likely

Consequence: Minor

Mitigation: Ensure that issues are addressed 
as quickly as possible. Careful planning.



C O N C L U S I O N

• We have developed a good understanding 

of the frameworks for effective project 

management, SCRUM, AGILE, Gantt charts

• Going forward we can effectively manage 

the many steps/tasks needed
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